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Individual essential elements of leadership and management
Leadership is diverse thus it is vital to understand the necessary traits that shape personal development based on leadership traits that define a successful focus on important aspects that define essential leadership practices. The Disc personality test has provided an integral understanding of important characteristics that regulate my focus on leadership and management. Therefore based on the assessment from the analysis, the essential elements that define my leadership behavior include vision, hope, and empowerment. The integration of these concepts in leadership outline essential processes that can help improve positive focus on ideas that define a successful change process. Thus a leader, positive traits are crucial in developing considerations that can help in having a successful interactive environment with followers (Dees, 2013). 
Setting a vision is a critical aspect that is supposed to spearhead the overall development process of the organizational performance. A vision focusses on long-term goals, which can only be achieved by ensuring that short-term goals are successfully achieved. Positive organization within an organizational context is based on the vision that a leader has and the strategies that are being put in place to reach the target. A resilient leader must have a vision, which guides his or her operations within an organizational context. Followers within any given organization need to be governed by organizational principles, which are implemented, on the basis of positive development. Ensuring that they understand the organization vision plays a crucial role in their concentration levels to ensure that the vision is attained (Clinton, 2017).
I am always hopeful when integrating essential concepts in my overall development considering that hope is an important trait that can inspire individuals as well as develop a strong belief which is vital in creating a profoundly transformed environment where necessary leadership and management concepts can be advanced. A merchant of hope within an organization entails inspiring hope among followers. A leader should have hope in the processes as well as his or her followers in concentrating on attaining the highlighted goals. Having hope strengthens leaders and ensure that they do not give up easily.
 A leader who is taking a risk within a given operational environment must have a hope of the success of the strategy implemented.  Leadership involves taking risks in implementing strategic measures, which provide an integral control over challenges that limit successful engagement with followers. Being a risk taker without hope is detrimental to the overall success of the strategy incorporated. Dees highlights that hope is a crucial trait of resilient leaders who aspire to achieve greater things within their workplace.  Hope guides both leaders and followers in equal measures based on the underlying elements, which are being developed (Clinton, 2017).
Empowerment entails believing in others to achieve the set targets. As a leader, I think that trust in others is critical since they play an integral role in defining a successful engagement. Empowering others within an organization builds a strong foundation for success. Empowering others ensures that there is a strong continuity, which motivates employees. There are different ways to empower employees within the organizational environment. Training is one of the key ideas, which plays a vital role in the development of both personal and professional elements (Clinton, 2017).
Empowerment creates an increased level of commitment within an organizational environment leading to high level of job satisfaction. Employees need to be comfortable in their workplace to work effectively towards the attainment of the organizational goal. Creating an interactive environment as a leader is also another crucial way to empower employees through encouraging productive interactions where they can learn and share ideas from each other through building teams (Boyatzis et al., 2015).
Leadership and management roles
Leadership in involving a process by which an individual influences a given group to attain common goal while management includes a critical focus on accomplishing outlined activities to achieve the current organizational objectives. Therefore, leadership and management roles are essential in defining a successful organizational understanding on crucial elements that need to be integrated within a given operational context where it would be possible to achieve a higher level of success. A leader within the organizational context focuses on changing the underlying operational principles while maintaining a high level of commitment. A manager aims at establishing consistency and stability without changing the underlying operational concepts (Boyatzis, Rochford & Taylor, 2015).
Leaders envision organizational development in long-term rather than defining essential concepts, which are crucial in defining an improved level of organization. The focus on transformation is necessary especially when focusing on developing a highly diversified operational environment. Managers focus on attaining objectives based on the measures that have been outlined within an organizational context. The integration of specific concepts that explain management approached that is implemented is essential in maintaining a sustainable organizational development. I focus more on developing a vision where I can inspire my juniors to understand clearly, what needs to be done to achieve the improved vision. 
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